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Manifesto for Best Practice 

As a company making work in a cis, white, male dominated space, it is our duty to both 
acknowledge our privilege and take actionable steps in challenging the institutionalisation we 
work in to allow any artists to thrive and create work whilst feeling safe and heard. This manifesto 
outlines the steps we will take going forward to improve our practices as a company, and as 
artists, in our professional productions.


I Representation 
II Safe Work Practice 
III Sustainability  
IV Accessibility 
V Money 
VI Collaborations 

I REPRESENTATION 

We commit to challenging the patriarchy, and the institutionalised of male privilege. We will ensure 
our rehearsal spaces are not male-dominated, and will seek to have a balanced creative team for 
all projects.


We also commit to challenging white supremacy within our work, as well as acknowledging our 
privilege as a company founded by white artists. Going forward, we will never have an all-white 
professional production. We also intend to take steps to make sure any non-white cast members 
are not tokenised .
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We will integrate establishing identity into introduction sessions at the beginnings of projects, 
where people will have the space to provide the pronouns and names they prefer, should they 
wish to.


Artists entering our spaces will understand that people can change their names or pronouns 
during a rehearsal or performance process, and we will all respect and commit to that change.


We will seek to ensure any venue or rehearsal space we work in is actively Trans-inclusive, and 
accommodates for their needs in regards to bathrooms etc.


Similarly, we will insure any space we use is actively anti-ableist, and is fully accessible for any 
artist involved with us.


We will also establish non-discriminatory casting processes for professional productions. We will 
highlight that disabled persons can and should audition for us, and we will always have budget to 
facilitate any additional needs those persons have.


Additionally, we commit to ensuring our casting process will always include a public callout, and 
we will never approach agencies exclusively.


We will also ensure that a self-tape option is available to any persons who can’t make a first-
round audition in person for whatever reason. We will also actively seek to challenge the industry-
wide unconscious bias that prefers drama school graduates when casting.


For Artists of Colour, we will endeavour to challenge any barriers that exist at any stage of the 
artistic process that might prevent these artists from taking part, or feel unsafe in doing so. This 
will involve evaluating how safe and inclusive the space will be for artists of colour and how we 

 This requires deeper conversation and investigation as an organisation, and these specific steps will be found in this document when it is updated1
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can improve that space for them. As of September 2021, we will also begin the process of 
drawing together a more specific anti-racism policy that will seek to tackle this more specifically.


II SAFE WORK PRACTICE 

Investigation and Accountability

We commit to doing background investigations on any artists we look to work with to ensure they 
have no history of bullying or harassment, sexual or otherwise. If they have, we will cease work 
with these persons.


We will also disclose our cast and creative team to each other before sharing that information 
publicly, and provide a platform for members of that team to flag issues or concerns about other 
artists, and we will take action on these concerns on a case-by-case basis, outlined by a zero-
tolerance policy on bullying or harassment. Should an artist’s presence in a room (physical or 
digital) create a safeguarding issue for any other members of the group, their contracts will be 
terminated effective immediately, or offers rescinded.


By joining a project, the creative team also agrees that if these issues are raised regarding 
themselves, they will be fired under the same circumstances an actor would be. It is then up to 
the remaining creative team, producers and/or producing house to find a replacement if they wish 
to.


We will seek to challenge the director/performer power dynamic and create open and 
collaborative spaces where any artist is held accountable to their actions. We will establish two 
members of the creative team, outwith the director, who can facilitate any complaints from artists 
about serious incidents or persons that are making them uncomfortable during the project. These 
members of the creative team will investigate said complaints and take action on a case-by-case 
basis, outlined by a zero-tolerance policy on harassment, bullying, abuse or predatory behaviour. 
In situations where an issue has been raised about a member of a creative team, no decision will 
be made without the presence and involvement of a representative from the cast.


We will also ask all artists to contractually commit to this manifesto and following our safe-work 
practice. Any artists who act outside of these practices may have contracts terminated effective 
immediately.


Language and Behaviour - Minor Incidents


We will establish an anonymous form where any member of the company can flag behaviour or 
language that occurred in the rehearsal room that they found problematic or uncomfortable, no 
matter how minor. Any incidents flagged on this report will be available to all involved in the 
project to allow full transparency and better practice moving forward. The discrepancy between a 
minor and major incident is incredibly difficult to substantiate, so it will be up to the discretion of 
individual whether to report anonymously or raise an issue with a designated creative team 
member face to face.


Mental Health & Well-being


We will establish a daily check-in routine during projects, where the creative team will lead an 
honest check-in with all artists to share with the group how they are all feeling on that day, should 
they so wish.


We will also create a safe space where artists may step out at any time during the process, as well 
as having open discussions regarding any potentially triggering content within the work.
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Any intimacy required for a project will be disclosed to the actor before the role is offered, and 
someone trained in intimacy co-ordination will be brought into the room to facilitate this action. 
We will never expect an actor to perform any intimate action for an audition.


III SUSTAINABILITY 

We are committed to creating a working process that is sustainable and environmentally friendly. 
We will encourage a paperless rehearsal room where possible, and will seek to source costumes 
and prop from sustainable places, actively avoiding fast fashion and unethical suppliers where 
possible.


We will ensure that our spaces have bins for recycling, and we are electricity efficient. We will also 
encourage car-pooling and public transport to and from spaces.


IV ACCESSIBILITY 
If our spaces are not accessible by public transport, we will seek to provide transport options for 
artists.


Whether rehearsal or performance space, we will ensure these venues work for any artists with 
accessibility needs, including but not limited to; gender-neutral bathrooms, wheelchair 
accessibility, accessible transport/parking.  At the last resort, if a venue is not able to 
accommodate one of our artists upon our request, we will seek to find a new venue.


We seek to integrate accessibility into our work for audiences, and will take measured steps to 
ensure audiences can engage with our work, including but not limited to; relaxed performances, 
BSL interpreted performances, captioning, and providing scripts to audience members.


We will also make sure our venue and spaces are accessible and inclusive for audiences, in the 
same way we ask this for our artists. We will also provide content warnings for our audiences.


V Money 
We commit to paying at least Equity minimum on all of our professional productions, as well as 
having an open-book policy on our project budgets, should any artists involved in a project want 
to know where money is being spent.


VI Collaborations 
We will require any artists, organisations or venues to commit to this manifesto and our practices 
when working with us, and will include this commitment in our contracts with those bodies.


We will also seek to investigate how partner theatres, organisations and agents we work with are 
actively enforcing inclusive polices, de-colonising their practices and generally working for a safer 
and more open environment for artists to thrive.


This manifesto is a living document, and we commit to reviewing it at least once a year to make 
changes and ensure we are following the practices we have outlined for ourselves. It will also be 

made publicly accessible and we encourage any companies or artists to use it as they see fit.  

If you have any comments or suggestions for the improvement of this document, please get in 
touch at ktdscotland@gmail.com 

Please feel free to use this document as a resource for your own practice. 
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